
 

 

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

“Service   Township”   

Community   Forestry   Management   Plan   

2025-2029     
  

    Prepared   by:   “Service Township” Tree Preservation Committee                       
  



2  
Credit to Original Authors 

This is an example of a Community Forestry Management Plan (CFMP). “Service 
Township” and “Community County” are fictitious places. 

This plan was devised from a multitude of plans submitted to the New Jersey Forest 
Service (NJFS) under the new CFMP guidelines updated January 1, 2024. 

 

The NJFS would like to thank Moorestown, Morristown, and Davey Tree Resource Group 
for their contributions to this example CFMP. 
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Municipal/County Information Form 

Municipality:    “Service Township”       

County:    “Community County”      

Address:    123 Sycamore Street, “Service Township”, NJ   

Contact Name and Title:  Ryan Bellinger, Consulting Forester    

Phone #:    (555) 586-4737       

Fax # and E-mail:   ryan.bellinger@dep.nj.gov      

Organization’s Name:  The Township of “Service”      

Mayor’s Signature:   Brian McDonald       Brian McDonald   

Date of Submission:   4/25/2025        

Time Period Covered:  2025 - 2029        

 

              

Official Use Only 

The above named municipality has made formal application to the New Jersey Forestry Service. I 

am pleased to advise you that after our review, the NJ Forestry Service has concluded that this 

plan meets the standards set forth by the State and NJ Community Forestry Council and is 

approved for the period covered. 

 

 

Signed:              
    State Forester                   Approved Date 
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Introduction and Background  
  

a. Mission Statement  
To continue to participate in the New Jersey Community Forestry Program by 
improving on our active tree program in order to protect and enhance our sustainable 
shade tree resource, and serve its residents’ physical health, economic, environmental 
and social well-being through continued awareness and education.  
  
  

b. Liability Statement  
Although tree lined streets are an asset to the community, it is inevitable that they 
mature and require care, maintenance, and eventual replacement. Care and 
maintenance, in addition to planting "the right tree in the right place," help ensure that 
community trees not only contribute to the environmental and economic vitality of the 
area, but also reduce the potential hazards to public safety. “Service” must work within a 
reasonable budget that may not be able to meet every need of our community forest 
immediately. Therefore, it is the intent of this plan to focus available resources on the 
greatest needs and to work systematically towards a healthy forest with commensurate 
reduced risks to public safety.   
  
“Service” is focusing on public engagement, online and traditional media, and 
continuous education and training on tree management. We feel, by taking these logical 
steps and others outlined in the plan, we will garner public support for plan 
implementation and demonstrate the long-term benefits to the environment, public 
safety and township beauty.   
  
We also want to become more proactive in the management and care of our trees. 
Through inventory and hazard assessment, we will position our community to take 
corrective action prior to structural tree failure and other hazardous tree-related 
conditions. It is acknowledged that not all hazardous conditions can be predicted. Good 
maintenance and care will reduce the probability, but unexpected events may still occur.   
  
Following this management plan will demonstrate that “Service” is devoting reasonable 
levels of resources in a planned manner and responsible approach to reduce the number 
of tree-related incidents and thereby reduce the township’s exposure to liabilities and 
increase public safety.  
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c. Community Overview  

Celebrating our 34th year as a Tree City USA community, “Service” continues to respect 
and cherish its trees for their social, economic and aesthetic benefits.  Homeowners and 
township leaders realize that community trees and parks are an essential part of 
“Service’s” identity and contribute to the economic value of the town. Township officials 
continue to encourage residents to maintain a tree in their right-of-way and educate 
them on planting, watering, mulching and regular upkeep. Located in the densely 
populated western part of “Community County”, “Service” strives to maintain its natural 
beauty and large street trees through many avenues: public awareness and 
volunteerism, a partnership among the Tree Committee, Public Works and the Town 
Council, and a vigilant tree program that strives to maintain the health of, and increase 
the population of our trees.  See appendices for tree ordinance or click 
https://ecode360.com/10347517.   

Most of “Service” is residential neighborhoods interspersed with industrial zones and 
recreational fields and clearings, with agricultural land and waterways making up a 
minimal portion of the township. While there isn’t much designated forested land, this 
leads us to making the planting and maintenance of street trees in residential areas a 
priority to maintain a healthy urban canopy. 

 
  
“Service Township” Canopy Map  
  

  
  
  
  

https://ecode360.com/10347517
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“Service Township” Zoning Maps 
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“Service Township” Overburdened Communities Map  
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“Service Township” Boundaries Map  

 
History, Accomplishments, and Barriers to Success 
With the cooperation of Public Works, the township committee and volunteers, our tree 
program has been very successful. These groups recognize the importance of trees not 
just aesthetically but economically as well. Although we plant and remove many trees in-
house, there is still a need for outside assistance when it comes to removing large trees 
or planting numerous trees as with a grant. Our Public Works Shade Tree Crew and Tree 
Committee volunteers identify possible hazardous or failing trees and these are further 
reviewed by our in-house LTE to determine if they need to be removed.   
  
We have an active Tree Committee, Public Works Shade Tree Group and Town Council 
that recognize the importance of trees in our community. Goals of previous 
management plans that were accomplished include Tree Committee input into township 
construction projects such as a new townhome complex, streetscapes, and the former 
library site.  The Tree Committee also repeatedly sends Tree Committee members to the 
annual shade tree convention, does light pruning in the right-of-way, and updates the 
tree inventory with plantings and removals. A further goal was to keep the public 
informed, which we did through annual Arbor Day festivities. We also partnered with 
Public Works and the township to develop a tree ordinance that enforces the illegal 
removal and destruction of township trees to include fines or replacement.   
 
There have been some barriers to our success including team consistency, residential 
and commercial development, department budgets, as well as a lack of public knowledge 
of the program’s activity. There have been numerous changes to Tree Committee, we've 
had a 50% turnover rate in the membership this past year due to life changes. Projects 
that were being researched or worked on have been shelved and it will take time for new 
members to be able to continue the process. While past plans have attempted to engage 
the community in a more active manner, continued lacking awareness and support from 
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local residents remains lacking. To remedy this, we aim to develop a new Facebook page 
on tree matters and informational news alerts on plantings, ordinances, pests, diseases, 
etc. Other considerations are of a more economic nature. Although the community is 
growing and new developments are ongoing, budgets have remained static when it 
comes to tree projects. Also, it is difficult in such a growing area to keep the focus on 
trees and not development. Builders are not necessarily focused on tree species, 
preserving existing trees, or planting the right tree for the right spot. We continue to use 
our previous CFMP to review our goals and objectives and because of this, we have 
taken steps to increase our ability to manage our tree resources.   
  

d. Urban Forest Structure, Composition and Trends  
 
Tree Inventories are now required for CFMP development. The NJUCF Minimum 
inventory requirements can be found in Appendix 5 of the CFMP Guidelines. A 
model inventory can be viewed in this link: ToddTown Invenotry.xlsx 
 
Note: This inventory data and accompanying charts were created and supplied by Davey Resource 
Group Inc.  
 
Public street and park trees in “Service”, NJ were inventoried in May and June of 2022 
by PlanIt Geo arborists. As part of this inventory project, a full Public Tree Inventory 
Summary Report was provided to the town by the consultant. However, in the years 
since this inventory was conducted, the “Service” Tree Preservation Committee has 
updated the inventory data as trees were removed and planted. The information 
provided in this section of this Community Forest Management Plan (CFMP) is based on 
updated inventory data as of March 14, 2025 provided to DRG’s Project Manager by the 
committee. Where possible, comparisons between the 2022 and 2025 data are drawn to 
show the progress “Service” has made toward the goals and recommendations laid out in 
the 2022 report. 
  

file://dep-tcshared/shared/nhr/sfs/UCF/CFMPs/ToddTown%20Exapmle%20Plan/ToddTown%20Invenotry.xlsx
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Inventoried Sites 
As of March 14, 2025, there were a total of 4,926 trees, 
stumps, and proposed planting sites included in the 
“Service” tree inventory. Most of the sites were live trees 
(4,213 trees, 86%) or planting sites (244 planting sites, 
9%), with smaller portions of dead standing trees (62 
trees, 1%), removed trees (119 trees, 2%), and stumps 
(110 stumps, 2%). Between 2022 and 2025, there was an 
increase in the total number of inventoried sites which 
included the addition of 244 trees, 147 planting sites, and 
69 stumps (Table 1). It is likely that the inventory as of 
March 2025 does not fully reflect the work conducted 
between the initial 2022 inventory and the current time. 
TPC members only recently acquired full access to their 
tree inventory management software, so many tree and 
stump removals and some tree plantings have not yet 
been cataloged in the inventory system. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 



13  
Species and Genera Diversity 
Diversity within plant communities is important for increasing their resistance and 
resilience to disturbance. The 10-20-30 rule, first proposed by Santamour in 1990, is a 
common industry metric for tree population diversity in which a single species should 
compose no more than 10% of the population, a single genus no more than 20%, and a 
single family no more than 30%. 

Figure 2 displays the species diversity of “Service’s” live public trees as of March 2025. 
Callery pear (Pyrus calleryana), a known invasive species in New Jersey considered highly 
threatening to native plant communities (https://dep.nj.gov/invasive-species/plants), 
has decreased in abundance from 13% in 2022 to only 11% of the public tree population 
in 2025. It is the only species which exceeds the 10% rule. Red maple (Acer rubrum), a 
native tree species, is approaching the 10% threshold and has not changed in abundance 
since the 2022 inventory. In total, 129 species are present within the public tree 
population in “Service”, an increase from the 116 species identified during the 2022 
inventory. 

Figure 3 displays the genera diversity of “Service’s” live public trees as of March 2025. 
Only one genus, maple (Acer) is overabundant, comprising 27% of the inventoried public 
trees. This represents a slight decrease in abundance from 28% at the time of the initial 
inventory in 2022. 61 genera were represented in the public tree population in 2025, a 
decrease from 62 in 2022. 
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Pest Susceptibility 

Early identification of tree pests and diseases can reduce the impact of infestations on 
the urban forest. Infestations which are caught while still limited to a small number of 
trees can be more easily and cost-effectively managed and further spread of the pest or 
disease prevented. Since pests and diseases have preferred host tree species and genera, 
the susceptibility of an urban forest to a pest or disease can be predicted based on its 
species and genera diversity. Figure 4 presents the percent of inventoried trees which are 
susceptible to pests and diseases of concern in New Jersey. 

Pests and diseases with a wide host range, such as fall webworm (Hyphantria cunea), 
spotted lanternfly (Lycorma deliculata), spongy moth (Lymantria dispar dispar), Asian 
longhorn beetle (Anoplophora glabripennis), and verticillium wilt (Verticillium dahliae) 
have the greatest potential to damage “Service’s” public trees. Fortunately, most of these 
generalist pests and diseases are not primary causal agents of tree death, although they 
can weaken trees and predispose them to other pests and diseases. Approximately 12% 
of “Service’s” public trees are oaks, which are susceptible to a variety of pests and 
diseases including oak shothole leafminer (Japanagromyza viridula), scarlet oak sawfly 
(Caliroa quercuscoccineae), oak wilt (Bretziella fagacearum), and bacterial leaf scorch 
(Xylella fastidiosa). 
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Relative Age 
Analysis of a tree population’s relative age distribution 
can be performed by assigning age classes to the 
diameter of inventoried trees. Although actual tree age 
cannot be determined by diameter alone, this method 
of approximation is an industry standard technique 
that can help identify potential challenges and 
maintenance needs of an urban tree population. The 
size classes (callout box) were chosen so that the 
inventoried trees could be compared to the ideal 
relative age distribution proposed by Richards (1983 & 
1993), which holds that the largest portion of an urban 
tree population should be young trees, with smaller 
numbers of trees in the older age classes. This 
distribution helps ensure that young trees, which tend 
to have a higher mortality rate than older trees, are 
abundant enough to replace older trees as they decline 
and must be removed. 

Figure 5 compares the relative age distribution of “Service’s” inventoried trees to 
Richard’s ideal distribution. Overall, the current observed age distribution closely follows 
the ideal and has improved since 2022. During the initial inventory in 2022, there was a 
significant lack of newly planted trees (27% compared to the ideal 40% mark). As of 2025, 
36% of the inventoried trees are in the youngest age category, highlighting the effort that 
the town and TPC have put forth to plant new trees in the past three years. Provided that 
current planting levels are maintained, the relative age distribution should continue to 
trend closely toward the ideal over time. 
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Condition 

During the 2022 inventory each tree 
was assigned a condition rating based 
on multiple factors including root 
characteristics; branch structure; trunk, 
canopy, and foliage condition; and the 
presence of pests or disease. Condition 
ratings included good, fair, poor, and 
dead. Figure 6 shows the condition 
ratings of live and dead trees as of 2025, 
and Table 2 compares the tree condition 
ratings between the initial inventory in 
2022 and the updated inventory in 
2025. There was generally little 
difference in tree condition ratings 
between 2022 and 2025, however, this 
may be due to a need for the condition 
data field to be updated rather than 
consistency in actual tree condition over 
time. More than ⅔ of the trees were in 
good condition at both points in time, 
with around ¼ or ⅕ of trees in fair condition. Smaller portions of the tree population 
were in poor or dead condition - 4% in 2022 and 5% in 2025. There were a number of 
trees which had presumably been added between 2022 and 2025 which did not have a 
recorded condition rating (6%). 
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Defects 
During the 2022 inventory, arborists took 
note of defects observed in the inventoried 
trees. When the data was analyzed in 2025 
for this CFMP, 2,114 trees (49% of trees, dead 
or alive) had at least one listed defect, and 
2,161 trees (51% of trees, dead or alive) had 
no listed defects. 59% of trees with a listed 
defect had two or more listed defects, 33% 
had three or more, and 15% had four or more 
listed defects. Figure 7 and Table 3 identify 
the number of observations of each defect. 
Since some trees had more than one defect, 
the total number of defects identified does 
not match the total number of trees which 
had at least one listed defect. Codominant 
stems were the most common defect 
identified with 866 observations, followed by 
crown dieback (721 observations). The most 
common defects, including codominant 
stems, crown dieback, poor structure, and 
improper pruning, can all be rectified or 
prevented by routine maintenance such as 
young tree training and cyclical tree pruning, 
or by ensuring that routine maintenance is 
conducted by certified personnel with proper 
credentials and experience. 
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Stocking Level 
“Stocking” is a traditional forestry metric used to measure the density and distribution of 
trees. In an urban forest, stocking level is the ratio of street right-of-way (ROW) spaces 
occupied by trees to the total street ROW spaces suitable for trees. Park trees and other 
non-ROW public property trees are excluded from this measurement. “Service” has a 
total of 3,751 current and potential tree sites along streets (3,146 live trees + 377 planting 
sites + 73 stumps + 56 dead trees + 99 removed trees), only 3,146 of which are currently 
occupied by a live tree. Therefore, the town’s current stocking level is: 

(3,146 live trees / 3,751 potential tree sites) x 100 = 84% 

Canopy Cover 

“Canopy cover” refers to the percent of an area which is covered by tree canopy. Canopy 
cover measurements can be derived in several different ways and used to compare urban 
forest coverage over time, between locations, or to an ideal or goal. Using the i-Tree 
Canopy tool, DRG conducted a basic assessment of the total canopy cover, both public 
and private, of “Service’s” as of 2025. Map 9 shows the location and landcover category of 
the 502 points used in the landcover categorization. 
Figure 9 displays the percent of each land cover classification. “Service” currently has 
about 40% canopy cover, equating to around 1.22 square miles of trees and shrubs on 
both public and private property (Table 4). The next most common landcover class was 
grass/herbaceous cover, covering 0.55 square miles, followed by impervious cover other 
than buildings or roads (i.e. parking lots, sidewalks, driveways, patios, etc.). If the three 
impervious cover categories (buildings, roads, and other) are combined, impervious 
surfaces cover 37% of the land area in “Service”, equating to about 1.13 square miles.
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Inventory Summary and Conclusions 
“Service’s” inventoried public trees are very well managed at this point in time. The 
town’s inventory was expanded between 2022 and 2025, adding 244 more trees and 216 
stumps and planting sites. The town has good diversity in its public trees, and the TPC 
has increased the overall diversity of the town’s trees while decreasing the overabundance 
of the invasive but historically popular Callery pear. “Service’s” tree crew and TPC stay up 
to date on pests and diseases of concern in the region and have demonstrated a strong 
response to pest problems such as emerald ash borer in the past. Nearly 90% of the 
town’s public tree resource is in fair or good condition, and proactive pruning and 
training cycles have been implemented to mitigate tree defects and resolve infrastructure 
conflicts in a timely manner. The town has an overall high stocking level of 84% and 
canopy cover of 40% - both excellent numbers that are a testament to the hard work and 
dedication of the TPC. 
With the challenges identified during the 2022 public tree inventory resolved or being 
improved, the focus of the TPC has now turned to improving the town’s public parks, and 
specifically the forested land within the town’s parks. Many of these areas are impacted 
by invasive plant species, and restoration efforts are underway or in planning for parks 
around the township to remove invasive species and replant native species in their place. 

e. Overall Program Goals  
The goals of “Service Township” are multipronged. We want to reach out to the citizens 
of “Service” to educate them about the economic and social value of trees as well as to 
help them appreciate their beauty and emotional benefits. Another goal is to maintain 
the health of our tree canopy. From invasive species to past poor-planting practices to 
homeowners removing township trees, our natural resource is constantly being attacked 
by numerous factors. Finally, keeping current and implementing the latest tree 
management techniques and pest/disease problems and solutions will help us reach our 
goal of a healthy tree resource and a community-engaged tree program.  
  

f. Plan Connections and Other Considerations  
As well as having an approved Community Forestry Management Plan for the past 
twenty years, “Service” has other plans that focus on our environmental goals.  
“Service” has a Stormwater Management Plan, Stormwater Pollution Prevention  
Plan and Stormwater Management Ordinance. The Stormwater Management 
Ordinance’s purpose is to establish minimum stormwater management requirements 
and controls to protect and safeguard the general health, safety, and welfare of the 
public residing within this jurisdiction.  The Stormwater Management Plan discusses 
our strategy for addressing stormwater management and stormwater-related impacts 
related to land development by encouraging the planting and maintenance of street 
trees along areas with a high level of runoff so that stormwater is diverted towards these 
trees. The Stormwater Pollution Prevention Plan is also used to identify all potential 
pollution sources that could come into contact with stormwater leaving a site. It includes 
site map and descriptions, activities that could cause pollution, Best Management 
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Practices and control measures for preventing pollution, and procedures for monitoring 
and inspections. There are a few designs “Service” has implemented to aid in 
stormwater management; for example, a green roof was installed on the “Service” Town 
Hall and a rain garden was created in an area near the library. Because tree planting also 
greatly helps with stormwater management, as well as other factors including carbon 
sequestration, pollution removal and runoff, we are committed to increasing our current 
canopy. According to i-Tree, “Service’s” trees are responsible for almost $2 million in 
benefits including carbon dioxide uptake, storm water mitigation and air pollution 
removal. If we increase the canopy area 10% we would add an additional $136k in tree 
benefits.        
  
The Master Plan serves to protect the land within “Service” and safeguard its natural 
heritage and secure the heritage of the township for future generations by preserving its 
cultural, social, economic, and architectural history. Part of this heritage includes 
“Service’s” ability to be awarded a tree city for 34 consecutive years. In addition to 
natural vegetative cover, trees located along streets and within parks and yard areas 
create an “urban forest” in the township, which is an important natural resource. 
“Service” is noted for its tree-lined streets and high branching canopy. As part of 
“Service’s” Master Plan section Preservation of Vegetation and the Urban Forest, we 
have outlined areas of importance to our tree resource. This includes   

● Develop specific standards in the form of a development regulation to minimize 
tree clearing.   

● Require new trees to be planted to replace those removed by construction 
activities.  

● Require planting of native and well-adapted non-native species of trees and 
promote good installation practices.   

● Request of the Tree Planting and Preservation Committee in an effort to map 
other significant tree resources in the township as resources permit.  

● Maintain existing street trees along with other aspects of street infrastructure.    
● Encourage citizens to replant street trees utilizing the Tree Remembrance 

Program or other means to raise public awareness of the need.   
● Examine the feasibility of establishing a municipal tree farm for transplantation 

purposes.   
Also part of the Master Plan, the Open Space Plan not only addresses new open space 
acquisitions and programs for open space preservation, but acquires land for open space 
that reduces the township’s vulnerability to certain hazards, such as flooding.  
  
The latest addition to the Master Plan is the Tree Replacement Ordinance. Because 
Public Works and the Tree Committee were seeing members of the community illegally 
removing township trees, the township developed a detailed Tree Replacement 
Ordinance that requires tree replacement or levies fines against the homeowner.  Before 
this ordinance took effect, we sent out notices in the local papers and online, sent letters 
to tree removal contractors and had public discussions at town council meetings. We 
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worked with Public Works and Community Development and have now had numerous 
successful fines levied against perpetrators who circumvent Public Works to remove a 
township tree. Recently there was an amendment to the Tree Ordinance that covers 
removal of private trees in compliance with NJDEP stormwater management. We are in 
the process of alerting the community about this new amendment. 
  
In regard to Disaster Planning, the Township of “Service” Office of Emergency  
Management is the arm of our disaster planning for “Service”. We have a Natural  
Hazard Mitigation Plan approved by FEMA in place as well as a CERT (Community  
Emergency Response Team) group of trained volunteers. An Emergency Management 
Ordinance is being worked on and is estimated to be implemented in 6-12 months. 
Disasters that include downed trees are processed whereby Public Works is notified by 
citizens as well as police and notifications are logged and prioritized. The Tree 
Committee is then notified by the Public Works representative of the removals so that 
we can update our tree inventory accordingly.  
  
The township has continued to provide tree recycling and composting services for the 
community. They provide curbside pickup of brush throughout the year and leaf 
collection in the fall. Additionally, residents are offered the opportunity to dispose of 
leaves and brush at the Township Composting Facility. Residents can also pick up free 
mulch at the recycling facility. The township also created a Municipal Quality 
Stormwater Ordinance that included yard waste collection specifying where and when 
yard waste may be placed at the curb.   
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COMMUNITY  FORESTRY PROGRAM CAPACITY  
  
a. Community Forestry Program Administration  
  
  Town Council  
“Service Township” is run by a Council/Manager form of government. The Township  
Manager reports to the Township Council and the Mayor (who is a member of the 
Council). The Director of Public Works reports to the Township Manager. Responsibility 
for overseeing the management of the township’s trees rests with the Department of 
Public Works; Parks and Shade Tree Department. The Parks and Shade Tree Supervisor, 
David DeCredico, reports directly to Sam Hensen, Director of Public Works.  
  
  Tree Planting and Preservation Committee  
In accordance with the Tree Planting and Preservation Committee Ordinance, Township  
Council appoints citizen volunteers to the Tree Planting and Preservation Committee 
(Tree Committee).  The committee consists of seven regular members and one alternate 
member appointed for two-year terms, which are staggered so that at least three 
members’ terms expire on December 31 each year. The Tree Committee works directly 
with the Department of Public Works and the Township Manager on all matters relating 
to street and park trees in the township. The Committee also has a Town Council liaison 
who serves as an important connection to members of the municipal government. The 
Parks and Shade Tree Supervisor serves as an ex officio member of the Tree Committee.  
  

Resident and Municipal Requests for Tree Service  
When the “Service” Tree Committee or Public Works receives a request from a business, 
resident or municipal group, we have a member review the tree in question and bring it 
to the group at a monthly meeting for discussion. We also partner with Public Works 
representatives to again visit the tree to see if any action is warranted and how urgently. 
We also involve other committee’s representatives if necessary such as the “Service” 
Business Association and “Service” Appearance Committee.  If a sidewalk has become 
hazardous due to roots, we will discuss with the homeowner if a new curved sidewalk is 
possible.  
  
Although we are a Tree Planting and Preservation Committee, we work well with town 
council, the public and Public Works to ensure the safety and health of our tree 
resource. Along with Public Works, volunteers, and the public, we have a Licensed Tree 
Expert who goes into the community to review any trees that look in poor condition. At 
that time, he will assess whether or not they need  immediate removal or  can be put on 
a list for future removal.  As well as working with Public Works on tree assessment, the 
Tree Committee helps with light pruning throughout the township on the right of ways 
and in parks throughout the late spring through early fall. This group of volunteers  is 
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also another set of eyes when it comes to looking for decaying or dead trees in the 
community. They then relay this information to the Public Works shade tree team to 
assess.   
  
Pruning before and after:   
  

    
  
  
Trees in need of intense pruning or removal, are contracted out on an annual contract to 
a private tree care firm. Public Works performs some pruning, removals and all planting  
in-house. Committee members attend council meetings to update Council on municipal 
forestry management concerns or issues. Additionally, by taking an active role in the 
Township Manager’s committee and board chairs’ meetings, we hope to continue to 
keep community forestry issues at the forefront of planning and zoning board matters.  
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“SERVICE” TOWN COUNCIL  
  
Mayor                               Brian McDonald    
Deputy Mayor                             Michael Hart  
Members of Council                           Ryan Bellinger  

        David DeCredico 
Grace Temple     

  

“SERVICE TOWNSHIP” ADMINISTRATION  
  

Township Manager       Cara Escalona  
Township Clerk        Victoria Bec  
Finance Director        Ezra Caspi  
Director of Community Dev.    Anthony Burgos  
Director of Library       Dylan Wiget  
Director of Parks and Recreation   Chelsea Semper 
Director of Police        William Zipse  
Director of Public Works     Sam Hensen  
Municipal Court Administrator   Terri Slack  
  
TREE PLANTING AND PRESERVATION COMMITTEE  
  
Chairman           Patricia Shapella  
Vice Chairman        Mike Zsoldos  
Secretary           Justin Gimmillaro  
Members          Dominic Cappa 

Courtney Willet  
Delysse Leonard 
Jeremy Caggiano 
Lauren Siclare  

Public Works Representative     Andrea Pfaff           
Town Council Representative    Ben Pisano 
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Maintenance of township trees is handled by the Shade Tree Department within the  
Township Department of Public Works. The Shade Tree Department currently has one 
New Jersey Licensed Tree Expert, one senior tree climber, and one tree climber. The 
department is supplemented with additional part time assistance as needed. The 
township recognizes the importance of a program of regular maintenance and care for 
our public trees, supplementing the Shade Tree Crew’s work with outside contractual 
services.   
  
The Department of Public Works continues to visually inspect areas of the township on a 
periodic basis keeping written records of maintenance needs. Public Works also fields 
phone calls and emails from residents about trees in their neighborhood right-of -way 
that need to be inspected. Occasionally, if we have an abundance of trees to plant or 
remove, we will contract with vendors. Otherwise, the Shade Tree Crew will take care of 
removals, trimming, elevating, stump removal and planting.   
  
B. Partnerships  
    
The Tree Committee coordinates and collaborates with other township departments, 
boards and committees as needed. The sharing of ideas, concerns and input is always 
beneficial to expand our knowledge of and deeper understand the needs of the 
community and how we can better serve them. The Tree Committee has worked with the  
Planning Board and the Public Works to review the Committee’s updated  
“Recommended Trees for ‘Service’ Streets", a guide for the selection and planting of 
trees in new developments. The Tree Committee has also worked with the township’s 
Appearance Committee on recommendations for plantings in the business district of the 
township and with the township’s Environmental Advisory Committee as needed on 
their projects. The Tree Committee works annually with the “Service” Garden Club and 
the “Service” Improvement Association on the Arbor Day celebration. The Tree 
Committee is also working with a newly organized group to provide guidance and 
assistance to the Municipal Arboretum located at the Perkins Property on Kings 
Highway in “Service”. Finally, the “Service” Tree Preservation Committee (along with 
the township’s Community Forestry Management Plan) was instrumental in helping the 
Sustainable “Service” Committee achieve nine silver status certifications as well as 
acquire grants from the state. We also invite other board committee members to attend 
our meetings to discuss ideas and trade information.  Organizations outside “Service” 
that we have partnered with include the “Community County” Bridge Commission, NJ 
Tree Foundation and the NJ State Forestry Department. Through our engagements with 
other organizations, we have also acquired trees including 20 trees from the 
“Community County” Bridge Commission, 10 trees from the NJ Tree Foundation and 
500 trees annually to give to residents from the NJ State Forestry Department to name a 
few.   
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C. Training  
  
The Township of “Service” requires a high degree of technical knowledge to manage its 
shade tree resources. The township invests annually to train volunteers on proper 
management, pruning and hazard identification of our shade tree population through 
attendance at the annual Shade Tree Federation Conference and training courses. Shade 
tree management training for shade tree volunteers, Tree Planting and Preservation 
Committee members and employees responsible for tree maintenance and/or oversight 
responsibilities will be continued. This will increase the overall level of knowledge and 
maximize the technical capabilities to make sound and effective decisions.   
  
  
CURRENT CAPABILITIES:   
The Shade Tree Department, a division of Public Works, has one Licensed Tree Expert 
and two CORE trained employees on staff. The Tree Preservation and Planting 
Committee has seven regular members and one alternate member. Five regular 
members have been CORE trained and just this year, two regular and one alternate 
members were also CORE trained at this year’s annual Shade Tree Convention. Every 
year members of the Tree Committee as well as employees of Public Works attend the 
Shade Tree Convention. Public Works continually receives CEUs to maintain their LTE 
status.  We strive to allow all members of the Tree Committee to attend the convention if 
they are available.   
  
  
TRAINING NEEDS:  

1. An ongoing training program to maintain the necessary professional 
development for committee members and staff of shade tree management.  

2. Core training for new Shade Tree Department workers if required and any new 
Tree Committee members.  

3. Maintain all tree worker safety-training needs to include electrical hazards, 
chainsaw safety, traffic control, etc.  

4. Training in proper pruning techniques for the tree pruning volunteers.   
  
TRAINING SOURCES:  

1. New Jersey Community Forestry Council’s training and accreditation program  
2. Rutgers University-continuing education  
3. New Shade Tree Federation conferences  
4. Rutgers Cooperative Extension  
5. In-house training workshops  
6. Trade publication such as the Journal of Arboriculture, Tree Care Industry NAA, 

etc.Jersey   
7. Other outside sources  
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“Service” has met the requirements of training of the New Jersey Community Forestry 
Council and state accreditation program and is committed to continue its level of 
participation in all available training sources. The Township of “Service” appropriates 
approximately $2,200 annually for participation in CORE and Continuing Education 
Unit Training.  
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 D. Budget  
  
Numbers submitted are dollar totals for a five year period (per year in parentheses).  
  
  

Statement of 5-year Tree Budget  CFMP Budget  

Administrative  

Municipal Salaries  $1,308,570 (261,714)  

 Fringe    

 Indirect Costs   $6,000 (1,200)  

Volunteer Contribution (Rate 
can be found at  
www.independentsector.org)   

$100,000 (20,000)  
  

Other   $35,000 (7,000)  

UCF Stewardship   

Planting   
  

$60,000 (12,000)  

Pruning, Removal, Stump 
Removal  

$550,000 (110,000)  

    

Insect/Disease Management   $5,000 (1,000)  

    

Other     

Education and 
Outreach   

Training and Education  
(Municipal/County Employee)   

$3,500 (700)  

Training and Education 
(Volunteer)  

$10,000 (2,000)  

Public Outreach  $1,500 (300)  
  

Other    

Total  $2,079,570 (415,914)  
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E. Equipment  
  
The equipment “Service” uses for tree maintenance include one bucket truck, one 
chipper, one stump grinder, one watering truck and one Vermeer stand on skid steer. 
Other equipment includes multiple chain saws, hand equipment, PPE requirements 
such as helmets, chaps, tarsal covers, ear protection, etc. When needed, we also use a 
Knuckle bucket truck for picking up debris. Our current equipment needs have been 
met. In addition to equipment, the Shade Tree Department is requesting an additional 
employee for tree related maintenance.  
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Community Engagement and Well-Being  
  
“Service” has a vibrant tree program as evidenced through the many ways we focus on 
preserving their wellbeing. From partnering with other township groups in the planting, 
funding and maintenance our trees; the addition of a new tree replacement ordinance 
that provides clear procedures and strict fines for the destruction of township trees; the 
use of state grants to plant and remove township trees, and numerous public outreach 
interactions including press releases, community social events and group discussions, 
“Service” knows its trees are beautiful as well as beneficial to our community. This 
management plan, created through a partnership by the Tree Planting and Preservation 
Committee, an LTE, and Public Works, strives to enact the township’s current and 
future goals by continuing to work with the  town council, the public and other 
committees. In this way, the communication and coordination of goals and objectives 
can lead to a more robust management of our tree resource.  
  
The Tree Committee holds numerous outreach events and hands out materials to the 
community. For example, the Tree Committee works annually with the “Service” Garden 
Club and the “Service” Improvement Association on the Arbor Day celebration. These 
annual successful Arbor Day celebrations have included local schools, township officials, 
including the Mayor and Town Council, organization representatives and community 
members. Local groups including scouts, student councils and Rotary Clubs have 
volunteered to help in making Arbor Day a highly successful event. For the town’s 25th 
year as a Tree City USA participant, we hosted the NJ State celebration  of Arbor Day 
2015 by planting 76 trees in Wesley park with the help of over 50 volunteers. Out of the 
76 planted, whose varieties included hardy rubber, maackia, elm, linden and oak, all but 
five are still thriving. In addition, we hand out materials such as the memorial tree/tree 
remembrance trifold which are posted on the website and placed in churches 
throughout town. This program encourages individuals and groups to make a 
contribution honoring a special person or event. We also deliver door hangers to 
homeowners in the community to encourage tree planting in their right of way.   
  
All tree planting along township rights-of-way and in parks is currently performed by 
township personnel. The exception is in the newly approved developments where tree 
planting is the developer’s responsibility. Road reconstruction projects are evaluated in 
the planning stages and necessary tree planting is done by township personnel at the 
completion of the road project.   
  
Tree planting along county rights-of-way is not done by the county, because an 
agreement between the county and the township allows for the township to plant trees 
in County right-of-way, with the township assuming all liability, after approval of a site 
plan by the County Engineer.   
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The Public Works Department also maintains an active list of requests from residents 
for tree replacements in existing or new sites. Public Works uses inventory information 
and resident requests to determine planting locations for the next annual tree planting 
program in the spring. Using the inventory results, we will continue to target 
homeowners and send letters to residents encouraging them to partner with Public 
Works and assist with maintaining a tree planting on the right of way in front of their 
property. However, we realized this method did not work for the west end of town. 
Although Public Works engaged by sending flyers to residents in that area for trees, 
there was very little interest in accepting a tree and therefore, a lack of new plantings. 
The Tree Committee realized that not only were many residents renting the homes, but 
it was difficult to reach some of the owners of the property and there was confusion on 
whether or not the renter was allowed to plant a tree. Eventually, a member of the Tree 
Committee went out into the community and through her outreach, contacted renters, 
homeowners, and property owners and through her engagement, managed to get 
numerous trees planted in that section of town.   
 
As noted before according to i-Tree, Service Township’s trees are responsible for almost 
$2 million in benefits including carbon dioxide uptake, storm water mitigation and air 
pollution removal. If we increase the canopy area 10% we would add an additional 
$136k in tree benefits. These tree-related benefits are valuable to residents, justifying 
the need for resources to care for the Service Township urban forest.      
     
  
  

  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



33  

Plan Implementation  
  
A. Elements, Objectives and Action Items  
   
Overall Program Goals  
1. Create community engagement and support for our township’s tree resource  
2. Maintain and improve the health and vigor of our township trees  
3. Educate volunteers and staff on tree maintenance through training and classes 4. 

Collaborate with government and non-government agencies to increase resources, 
cooperation and information.  

  
  
Elements, Objectives, and Action Items  
Element 1: Public Relations    
Objective 1: To reach more residents and give them a deeper understanding of the 
economic and social value of trees and therefore partner in the protection of “Service’s” 
trees.  
Action Item:  

● Host the annual Arbor Day Celebration.  
● Continue to utilize Local Annual Festivals to increase citizen awareness 

including, “Service” Day in June, Sustainable “Service” Green Fair in September, 
and STES (Save The Environment of “Service”) Fair in October, and   

● Utilize more online resources to contact a wider audience  
Objective 2: Create Social Media Presence for Tree Preservation Committee.  
Action Item:  

● Create easy to remember profile names and submit for committee review  
● Once approved, create promotional materials for handing out at events  
● Post schedule annually 

  
Element 2: Health and Maintenance of Tree Canopy   
Objective 1: To be vigilant and proactive regarding numerous attacks to our tree 
population from manmade as well as natural sources.  
Action Item:  

● Invasive Species Mitigation by continuing to survey the area for Spotted Lantern 
Fly invasions and also looks for diseased trees for removal to ensure safety  

● Using press releases and information on our website to educate residents about 
EAB and other tree pests and diseases  

● Continue to plant trees on township property and county roads within the 
township  

● Continue volunteer-based light tree pruning of trees in the right-of-way  
● Continue to update the tree inventory with planting and removals  
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Element 3: Training of Volunteers    
Objective 1: To ensure our team is up-to-date on the latest information and techniques 
on tree maintenance.  
Action Item:  

● Ensure all committee members become CORE trained  
● Send Tree Committee members to training and educational programs, for 

example, NJUCF seminars/webinars and NJ Rutgers Continuing Education 
School in Landscaping, that includes pruning and hazardous tree courses  

● Send Public Works and Tree Committee members to the annual Shade Tree 
Federation Conference  

● Tree Committee members who have taken pruning courses are leading other 
volunteers out into the community to lightly prune township trees to create a 
healthier tree population  

  
  
Element 4: Township Engagement    
Objective 1: To work with other committees, township government, and contractors to 
enhance and encourage coordination with the Tree Committee pertaining to our tree 
resource.  
 Action Item:  

● Work with Planning Board to learn of commercial/residential developments in 
“Service” and how we can be effective participants in the selection of trees for 
those developments  

● Continued cooperation with the Sustainable “Service” Committee to encourage 
the use of trees in shaping sustainable urban environments.  

  
Element 5: Disaster Planning  
Objective 1: Work with Township Office of Emergency Management to ensure Natural 
Hazard Mitigation Plan is reviewed and updated if necessary Action Item:  

● Email contact at Office of Emergency Management for status of township disaster 
plan  

● Continue and possibly increase reviewing township trees for possible hazards 
(poor planting, infestation, poor plant structure, etc.) by volunteers who took 
hazardous tree course  
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B. Activity Schedule   

Ongoing Tree Committee activities:   
1. Continue to train members of the Tree Committee and volunteers on 

pruning and hazardous tree identification.  
2. Archive Tree Committee records by scanning agendas and minutes in a 

searchable format.  
3. Ensure new plantings and removals have been added to tree inventory.  
4. Ensure CORE training of new members and continued training at annual 

Shade Tree Federation Conference in October.  
5. Coordinate annual Arbor Day celebration.  
6. Continue tree removals and plantings throughout township properties.  

  
  
2025  

Public Relations    
1. Develop program for Arbor Day to include schools and other local organizations, 

especially the Arboretum.  
2. Create a database of local landscapers/tree companies.   
3. Contact chairpersons of “Service” Day to secure space for the Tree Committee at 

their annual festival.   
4. Create table/display for these festivals and assign volunteers to discuss with the  

public  the need for a healthy tree population, EAB awareness, volcano mulching 
and other green initiatives.  

5. Develop an educational tri-fold on the socio-economic benefits of trees for 
distribution to the public.  

6. Provide township’s Facebook page owner information on Tree Committee 
activities i.e. pruning, EAB info, volcano mulching.  

7. Update and maintain Tree Committee Facebook page.  
8. Review what additional tree related information should be included on the  

township website.  
9. Develop an email list of those residents interested in tree issues with a signup 

sheet at local festivals.  
10. Submit quarterly educational articles to the township newsletter, online  

publications and “Service” Sun newspaper.  
  
  
Health and Maintenance of Tree Canopy   

1. Go into 5 new developments recently built in “Service” and note tree species, 
health, etc. for inventory records.  

2. Beaver proof our trees at Straw Lake by putting wire around the trunk.  
3. Develop news articles to inform residents of new tree ordinance and penalties 

that they could incur.  
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4. Provide residents who have newly planted trees in their right-of-way with care 

instructions.  
5. Send site plan to County Engineer for approval of planting sites on County Roads,  

upon approval, plant trees during Spring planting.  
6. Perform volunteer-based light pruning from May to October to keep sidewalks  

and road signs unobstructed.   
7. Include trees to never plant in “Service’s” Recommended Street Trees guide.  
  

  
  
Training   

1. Send another Tree Committee member to a pruning course.  
2. Send one Tree Committee member to Rutgers Hazardous Tree Identification  

course.  
3. Send representatives to the Annual Shade Tree Federation Conference.  
4. Utilize Google Drive to have a repository that Tree Committee members can             

access key documents, minutes, events and information.  
  

  
Township Engagement  

1. Inform residents of the Tree Remembrance Program and Planting of   
 Memorial Trees Policy.  

2. Investigate feasibility of a formal review process with planning and zoning boards 
to have a greater input in construction projects throughout town.  

3. Increase tree pruning volunteers.  
4. Put tree planting request button on the Public Works website for residents to ask 

for a tree in their right of way.  
  
  

Tree Ordinance and Information  
1. Contact tree companies to alert them of new tree ordinance amendment  

regarding limit on removal of trees on private property.  
2. Enforce new tree ordinance.  
3. Alert public regarding new information about private trees and compliance with  

NJDEP stormwater management.  
    

 

2026  
Public Relations  

1. Enhance our use of social media by linking tree related information into the 
Facebook page of the township.  

2. Identify specific location of trees for photos to be used in tree directory.  
3. Research tags for trees that can be scanned by phone for species information.  
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4. Create this year’s display for annual festivals and secure a booth for the Tree 

Committee.  
5. Submit quarterly educational articles to the township newsletter, online 

publications and “Service” Sun newspaper-Public Relations responsible.  
6. Coordinate annual Arbor Day celebration.  
7. Reach out to elementary school teachers on the feasibility of teaching students 

about trees and their benefits.  
8. Develop a list of tree species to include in tree directory.  

  
Health and Maintenance of Tree Canopy  

1. Mass mailing to residents asking them to volunteer to maintain a tree in their 
right-of-way.  

2. Continue to use social media to inform residents about tree pests.    
3. Review i-Tree Storm for its applicability.  
4. Review remaining ash trees for condition and report to Public Works.  

  
Training  

1. Send volunteer to Rutgers hazardous tree or tree pruning course.  
2. Send representatives to the Annual Shade Tree Federation Conference.  
  

Township Engagement  
1. Increase communication and sharing of information between Township 

Landscape Architect and Tree Planting and Preservation Committee.  
2. If determined feasible, develop procedures for review of Planning and Zoning 

Board cases.  
  

2027  
Public Relations  

1. Take photos of trees for tree directory.  
2. Create this year’s display for annual festivals and secure booth for Tree  

Committee.  
3. Appoint one member as liaison between our group and other community groups 

such as Open Space, Appearance, Planning and Zoning, etc. to better foster cross 
communication on projects that we may share a common interest.   

4. Submit quarterly educational articles to the township newsletter, online  
publications, and “Service” Sun newspaper.  

5. Coordinate annual Arbor Day celebration.  
6. Start to discuss ways to invite the public on a tree walk to view our township’s  

most interesting species.  
7. Choose interesting species of trees throughout town for informational tags.  
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Training  

1.  Send representatives to the Annual Shade Tree Federation Conference.  
  
Health and Maintenance of Tree Canopy  

1. Utilize i-Tree Storm to determine pre-storm sample if appropriate.  
2. Continue to evaluate effectiveness of EAB management and treatment plan.  
3. Have volunteers who have been trained in hazardous trees course review (drive 

by) township trees and make notations to update tree inventory.  
  
  

2028  
Public Relations  

1. Start to revise and draft next five year management plan.  
2. Gather information for tree directory.  
3. Create this year’s display for annual festivals and secure booth for Tree   

 Committee.  
4. Submit quarterly educational articles to the township newsletter, online  

publications, and “Service” Sun newspaper.  
5. Coordinate annual Arbor Day celebration.  
6. Review township’s “Planting Street Trees” Guide for any changes or updates.  
7. Set up a program to annually go into local elementary schools and discuss the 

significance and relevance of our tree resource.  
8. Finish tree tagging operation.  

  
Health and Maintenance of Tree Canopy  

1. Continue to evaluate the effectiveness of EAB mitigation and treatment program.   
2. Look into options for tree of heaven eradication.  
3. Have volunteers who have been trained in hazardous trees course review (drive 

by) township trees and make notations to update tree inventory.  
  
  

Training  
1. Send volunteer to Rutgers hazardous tree or tree pruning course.  
2. Send representatives to the Annual Shade Tree Federation Conference.  

  
  

2029  
Public Relations  

1. Publish tree directory.  
2. Create this year’s display for annual festivals and secure booth for the Tree 

Committee.  
3. Submit next five year management plan.  



39  
4. Submit quarterly educational articles to the township newsletter, online  

publications, and “Service” Sun newspaper- Public Relations responsible.  
5. Coordinate annual Arbor Day celebration.  

  
Training  

1. Send volunteer to Rutgers hazardous tree or tree pruning course.  
2. Send representatives to the Annual Shade Tree Federation Conference.  
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Exhibits  
  

1. Township Preservation and Restoration of Existing Vegetation p. 41 
  

2. “Service” Ordinance              p. 53  
  

3. Article 1                    p. 54  
  

4. Map of Parks and Open Spaces            p. 55  
  

5. Land Use Map                p. 56  
  

6. Tree Survey Map                 p. 57  
  

7. Arbor Day Proclamation              p. 58   
  

8. Article 2                  p. 59  
  

9. Township Website/Tree Committee Page          p. 61  
  

10. Tree Remembrance Trifold             p. 62  
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Township Preservation and Restoration of Existing Vegetation   
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“Service” Ordinance  
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Article 1  
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Map of Parks and Open Spaces  
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Land Use Map  
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Tree Survey Map  
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“Service” Arbor Day Proclamation  
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Article 2  
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Township Website  
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Tree Remembrance Trifold  
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